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Key messages from the panel

Technology ‘choice’ and not ‘competition’ is essential: All three pathways (electrification, 
hydrogen, CCUS) are needed, and it’s not a matter of “either/or” but of “and, and, and”.

Different sites need different solutions: Decarbonisation options vary by sector, site, geography, 
and infrastructure proximity, meaning no single technology can be universally prescribed.

Electrification will dominate for many, but not all: Up to 70% might electrify on a good day, but 
many industries will still require hydrogen or CCUS due to process or location constraints.

Hydrogen and CCUS are indispensable for hard to abate sectors: Cement, chemicals, and other 
heavy industries cannot decarbonise without them; CCUS is “the only viable route” for some sectors.

Hybrid solutions are increasingly necessary: Many industrial sites will need a mix of 
electrification, hydrogen, and CCUS within the same facility to meet full decarbonisation needs. 



Key messages from the panel

Policy uncertainty is the biggest barrier: Delays in hydrogen business models, CCUS project 
approvals, and inconsistent policy signals are raising risk, stalling investment, and threatening UK 
industrial competitiveness.

Clean Power 2030 has diverted priorities: While it has accelerated focused action, it has pushed 
industrial decarbonisation down the agenda, risking long term system optimisation.

Political risk as a major investment deterrent: Companies are pausing or withdrawing UK 
investments due to rising policy and regulatory uncertainty.

Energy cost disparities threaten UK industry: UK manufacturers face electricity prices much 
higher than other countries like Germany and US, undermining competitiveness and risking 
offshoring.

The opportunity is still huge but time critical: The UK has an incredible opportunity owing to its 
geology, industrial clusters, and project pipelines, but has a very small window to capitalise on that.
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