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Key messages from the panel

The "forgotten half" of emissions: While major industrial clusters receive significant attention, 50% of

=" the UK's industrial emissions and hundreds of thousands of jobs are located outside these established

zones. Achieving net zero requires solutions for these dispersed, often remote, manufacturing sites.

@)

A significant policy gap: There is currently a lack of coherent national policy and financial support
designed specifically for non-cluster sites. Because these regions cannot easily connect to massive
carbon capture and storage (CCS) or hydrogen pipelines, they require distinct, tailored decarbonisation
strategies.

@)

Grid capacity is the universal bottleneck: Across all regions, whether in a major hub like the Humber or
a dispersed area like Oxfordshire, electrical grid capacity and connection delays remain the primary
binding constraints preventing rapid industrial electrification.

@)

Institutional infrastructure is as crucial as physical: Building physical assets (pipes and wires) is only
half the battle. Success relies heavily on "institutional infrastructure”; having dedicated local convening

bodies, central repositories of knowledge, and funded organisations to coordinate diverse stakeholders
and drive complex, multi-decade plans forward.
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Key messages from the panel

Projects are "oven-ready" but awaiting signals: Major industrial clusters have highly developed, investment-ready
—/" plans (such as the Humber's Viking CCS or the North West’'s HyNet). However, these projects are stalled waiting for
~ definitive government policy signals, financial frameworks, and funding to cross the finish line.

The threat of deindustrialisation: The UK faces a stark economic reality: high energy costs and aging assets mean
—/ that without rapid investment in decarbonisation, the country risks further deindustrialisation. This was highlighted by
~ the fact that the UK's cement imports have jumped from 10% to 33% over the last two decades.

Utilising archetypes for shared solutions: Rather than ranking different Local Industrial Decarbonisation Plans
—/ (LIDPs), grouping them by "archetypes" helps identify common technology pathways and shared barriers. This allows
~ vastly different regions (e.g., ports, rural areas, urban science parks) to share solutions rather than competing for
resources.

O Collaboration is hard but necessary: Building these massive decarbonisation networks requires unprecedented
trust and collaboration between private industries, local authorities, and direct competitors. This collaboration is difficult
to sustain without a neutral convening power and continuous funding.

Approaching skills deficit: The physical transition must be matched by a human transition. With an aging workforce
in traditional manufacturing and oil/gas sectors, there is a critical need to invest in skills, inspire the next generation,
and actively recruit underrepresented groups into the clean energy and engineering sectors.
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